
Strategic Priority 0
Initiatives that cut across all strategic priorities

• The Engagement, Inclusivity, and Diversity Committee 
and the Equity and Diversity groups elected to combine 
membership to have a bigger impact on the SVM commu-
nity.  The EID/EDC group worked on identifying goals for 
working on implementing diversity on a larger scale. 

• UW School of Veterinary Medicine planning committee for 
the 2020 Midwest Regional Iverson Bell Summit worked to 
create a program focused on diversity and inclusion in veter-
inary medical education. The event was originally scheduled 
to be held at the SVM in May 2020; however, it was canceled 
due to COVID-19 and is now planned for 2022, as these 
summits are held in even years.  

• In fall 2019, the SVM partnered with faculty and graduate 
students in the UW School of Education’s Department of 
Counseling Psychology to engage all first-year veterinary 
medical students in a Diversity Dialogue. A diversity dia-
logue is formatted so that a small group of people can come 
together to discuss their personal experiences with diversity.  
The goal is to enhance students’ understanding of diversity 
and to provide an opportunity for students to both share 
with, and learn from, their peers’ experiences with diversity. 

• The Climate Survey was conducted at the end of 2018. 
Data were compiled and shared with leadership.  Discussion 
occurred around successes, and the Dean made a request to 
complete a graphical representation showing the positive  
improvements and areas in need of continued efforts. The 
survey will be conducted again at the end of 2020.
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• During the 2018-19 academic year, the school completed 
the full implementation of its plan to increase resident and 
nonresident tuition to the median of its national peers. 

• To maintain and enhance the SVM’s quality of education and 
keep our tuition levels near the median of our national peers, 
the school proposed to UW-Madison and UW System an  
annual tuition increase of 3.0 percent for both academic 
years 2021-22 and 2022-23. This plan will be presented to  
the Board of Regents at their December 2020 meeting. 

• The school increased the incoming class size to 96 starting in 
fall 2017 (Class of 2021) and continued at this level for both 
fall 2018 and 2019. Our final class size of 96 will be the class 
admitted in fall 2020 (Class of 2024). 

• The school’s Advancement group continued its fundraising 
success in 2019. By the end of the calendar year, the school 
secured more than $41 million toward its building campaign 
and raised $103 million in the comprehensive campaign. 

• Total gifts and pledges to the school increased 22 percent 
year-over-year (from $9.5M to $11.6M); annual funds in-
creased 18 percent ($452k from $382k), despite a two percent 
decrease in the total number of individual donors (2,807 vs. 
2,871) and a four percent decrease in first-time individual 
donors (705 vs. 734); and the school secured $12 million in 
five of the past ten years. From 2015 to 2019, the school has 
averaged more than 3,000 total donors; its previous five-year 
average (2010-2014) was 2,650. 

• In collaboration with University Marketing and the school’s IT 
group, the Advancement team also launched a new School 
of Veterinary Medicine website, updating the look and feel to 
meet current university branding standards and website best 
practices and making it mobile-friendly.
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individualized hands-on training for DVM students to devel-
op their own research study, suitable for grant submission. 

• Continue to refine a revitalized SVM Phi Zeta Research Day, 
2013-present. Approximately 140 SVM faculty, staff, and 
students attend each year, and research awards are present-
ed to house officers, DVM Summer Scholars, and graduate 
students. 

• Under the priorities established by the UW Clinical Research 
Task Force, chaired by Dr. Trepanier, we Developed a Clinical 
Researcher emphasis for the DVM curriculum, with gradu-
ates being recognized at the Commencement ceremony in 
May 2019.

• Updated the UW-SVM Research website tabs, to include a 
compilation of degree and non-degree fellowships available 
to veterinary medical students, information on the DVM 
Clinician Researcher emphasis, web-based clinician research 
training modules and links to ongoing clinical studies.

• Continued the Clinical Research Coordinator, as a 50% FTE 
position, to coordinate clinical trials. This role includes creat-
ing study flyers, monthly study updates for referring veteri-
narians, and slides for continuing education events, as well as 
maintaining the clinical studies webpage to increase patient 
recruitment into SVM clinical studies. The coordinator also 
reviews UW Veterinary Care appointments each week and 
sends reminders to clinicians and services about possible 
study options.

Strategic Priority 1
Retain, recruit, and develop high-caliber  

and diverse faculty 

•  Through the Mentorship Committee, improve mentorship 
of our early-career faculty. Members of the committee meet 
annually with assistant professors on both clinical and tenure 
tracks in their respective departments to ensure that assistant 
professors are aware of best practices in mentoring and of 
promotional guidelines and that committee chairs are writing 
reports, sending them to the mentees and other committee 
members for edits, including the timeframe for the next 
meeting, and then sending the final report to the department 
chair and the mentoring coordinator. Committee members 
also meet annually with the full faculty in their respective 
departments to review best practices and promotional guide-
lines. 

• From 2013-2019, the school has hired a net of eleven new fac-
ulty members, in addition to replacing faculty members, who 
have retired or departed. Three additional faculty positions 
were added in 2013, one in 2014, two in 2017, three in 2018, 
and two in 2019. In 2019, the SVM hired 5 faculty with strong 
research interests; one in the Department of Comparative 
Biosciences, three in the Department of Pathobiological 
Sciences, and one in the Department of Surgical Sciences.  

• In anticipation of approximately one-quarter of our faculty 
retiring over the next several years, the SVM will focus on 
recruiting the most talented individuals to those positions.

 
 

Strategic Priority 2
Strengthen programs in basic translational  

and clinical research 

• Through the Clinical Research Task Force, enhance clinical 
research through resource and infrastructure improvements 
to be implemented over the next two years. Lauren Trepanier 
applied for and secured an NIH U01 Collaborative Agree-
ment entitled: “Translational Research Workforce Training: 
Leverage the Veterinary Specialist.” Four individuals have 
been identified who will begin their intensive translational 
research training in Fall 2020.

• UW-Madison hosted the biennial Clinician Scientist Train-
ing Workshop October 13, 2019. Seventy junior faculty and 
residents from across the country attended in person, and  
175 others joined by videoconference. 

• Continued to offer the Introduction to Veterinary Research 
Elective and expanded it to both fall and spring sessions in 
2016 and 2017, due to student demand. We also continued to 
offer the annual selective in Clinical Research Study Design 
(led by Dr. Trepanier), developed in spring 2015, which offers 

New Faculty & Instructors

New Faculty Hires:  
 » ALEXANDRA BURTON, Large Animal Internal Medicine

 » JOSHUA (SETH) EATON, Ophthalmology and Visual Sciences

 » JOHANNA ELFENBEIN, Bacterilogy

 » DAVID GASPER, Anatomic Pathology

 » SAMANTHA LOEBER, Radiology and Diagnostic Imaging 

 » WILMARA SALGADO PABON, Immunology

 » KIM KEIL STIETZ, Toxicology and Urology

 » SONJA TJOSTHEIM, Cardiology

 » FEI ZHAO, Reproduction

 » NINA ZITZER, Clinical Pathology 

New Clinical Instructor Hires:  
 » SUSAN CARR, Small Animal Internal Medicine

 » CHELSEA HOLSCHBACH, Large Animal Internal Medicine

 » MARY THURBER, Zoological Medicine and Special Species



• Continued to deliver the Clinical Research Seminar Series, 
a monthly session to provide focused research training to 
interns and residents from the departments of Medical Sci-
ences, Surgical Sciences, and Pathobiological Sciences during 
the academic year. Topics include hypothesis generation, 
study design, basic statistics, sample size calculation, and 
grant writing.

• Provided leadership within the Clinical and Translational 
Science Award One Health Alliance (COHA), with Assis-
tant Dean Lauren Trepanier serving as Chair of the Clinician 
Scientist Education Committee. The SVM was the home 
institution for two COHA pilot grants that provide funding 
for Translational Research Summits, which bring physician 
scientists and veterinary clinician scientists together on an 
even playing field to discuss shared spontaneous diseases 
and opportunities for collaborations. Dean Markel serves as 
the COHA Steering Committee liaison to the COHA deans. 

• Provide enhanced research support for SVM faculty.  
Jenny Dahlberg (100%) and Karenne Giguere (~75%), 
in conjunction with departmental administrators provide 
primary support for grants administration, and Carla Ostby 
continues to assist in post-award management. Discussions 
continue regarding restructuring support for grant manage-
ment and the school anticipates implementing new structure 
in 2020 that will increase this vital function as new faculty 
continue to be hired.

• Acquisition of extramural support for research remains 
highly competitive. Federal and Non-Federal awards totaled 
$28.9M in FY19. This was principally the result of conclusion 
of a large grant to an individual investigator. Numerous new 
tenure track faculty are being hired, and it is anticipated that 
incoming grant support will take at least a few grant cycles to 
ramp up in realized award increases.  

• The SVM again held Fall Research Day October 11, 2019. 
New faculty, Drs. Johanna Elfenbein and Susie Sample 
discuss their careers and research, DVM/PhD student Allie 
Ludwig discussed her program and career plans, and 12 train-
ees presented posters. 

• The Summer Scholars Research program continues to be a 
strength of the SVM. Twenty-two students participated in 
the 2019 Summer Scholars Program supported by funding 
provided by the NIH, Boehringer Ingelheim, and the Mor-
ris Animal Foundation. All Scholars attended the Summer 
Scholars Symposium and presented their work in poster 
format. See Strategic Priority 7. 

• Seven students are currently enrolled in the combined DVM/
PhD program, and it is anticipated that an additional student 
will be admitted to the program concurrent to admission to 
the DVM program 2020. Two DVM/PhD students have 
successfully competed for NIH F30 awards that will fund the 
final 2 years of PhD training, pay DVM tuition for the final 

two years of the veterinary curriculum, and will provide a 
stipend when students return to the DVM curriculum.  

• In 2019, the Companion Animal Fund supported 20 new 
Companion Animal Fund projects with a total budget of 
$182,335. 

• In 2018-19, the School of Veterinary Medicine hired four 
tenure track faculty, and six clinical track faculty. The  
addition of new faculty has increased the need for adminis-
trative support for grant submission and management at  
both the pre-award and post-award management stages. 
This will be a crucial issue moving forward to ensure success 
of young faculty. Jenny Dahlberg has organized and imple-
mented a new faculty orientation and training for research 
administration items and plans to host additional sessions  
at least twice per year to orient new faculty.

 

Strategic Priority 3
Design an innovative professional curriculum  
that evolves to prepare students for a breadth  

of careers and professional opportunities 

• Increase students’ experiences practicing clinical skills 
through expanded Clinical Skills Training Center and its  
integration into the DVM curriculum. An Introduction to 
Clinical Skills elective course was offered for first-year  
students in fall 2019 and continues to be a well-received 
elective. The course is taught by multiple clinical faculty and 
focuses on hands-on training in basic clinical skills for small 
and large animal species with the goal of providing basic 
clinical experience early in the curriculum.  The recruitment 
of faculty to develop clinical skills sessions for fourth-year 
students on clinical rotations is ongoing.

• An online template for student-centered information for 
each of the clinical rotations has been developed to improve 
continuity and standardization between services.  As part of 
that information, clinical competencies and rotation out-
comes will be defined and supported with web-based mod-
ules.  The plan is to create and implement the online clinical 
service information sites by Fall of 2020.    

• Continue to support the development of instructional 
modules to enhance student learning in preclinical courses 
across all four departments with assistance from instructors, 
instructional specialists, and instructional designer.  Based on 

By the Numbers
Total Research and Extramural Support

$28.9 million
in 2018-19



feedback from student evaluations from multiple lab-based 
courses, organization, staffing, instructional modules, and 
learning resources have been developed and/or improved 
over the last 12 months.   

• Develop better course evaluation and student evaluation 
systems, focus on outcome-based measures, and assess for 
accreditation.  

• The SVM continued to work with campus to implement 
the evaluation tool AEFIS. A holistic curriculum review 
taskforce has been working to evaluate the following topics: 
use of year-end assessment data in course and curriculum 
improvement; state of assessments and examinations in the 
DVM curriculum; wellbeing in the curriculum; and an overall 
evaluation of selective curriculum. 

• The combined DVM/PhD program has seven students  
currently enrolled, and an additional student has been  
offered admission to the program concurrent to admission  
to the DVM program 2020. This will increase the total  
number of students in the program to eight, starting in  
the 2020-21 academic year. 

Strategic Priority 4 
Recruit a diverse and high-caliber population  

of students and support their success

•  In addition to the traditional campus visits to various UW 
System campuses, the SVM has participated in virtual career 
fairs and given presentations at pre-vet clubs to universities 
and colleges across the US via Skype.  

• The Office of Academic Affairs continues to partner 
with pre-vet clubs, undergraduate academic advisors, and 
practitioners to provide information and support regarding 
admissions. Staff have also reached out to high school coun-
selors from school districts from which we have typically had 
student-contact and interest.  

• Faculty and staff members of the admissions committee 
continue to discuss bias and diversity as a strength of the 
admissions process, including more diverse perspectives and 
experiences of applicants and their value to the educational 
environment.

• Continued outreach to middle and high schools students in 
Wisconsin and surrounding areas, including parents, teachers, 
and counselors.  Also, worked with the VMOO (Veterinary 
Medical Outreach Organization) student organization to 
engage in outreach in different ways. 

• Admissions staff have engaged in direct outreach to guid-
ance counselors and agricultural teachers at high schools in 
Wisconsin where we historically have recruited very strong 
food animal veterinary medical students. 
 

• In an effort to increase outreach to diverse communities and 
inspire young people interested in veterinary medicine, the 
school has established a chapter of How We Role, a national 
curriculum created and coordinated by Purdue University. 
Starting in the spring 2020 semester, DVM students from 
two of the school’s student organizations — Veterinarians as 
One Inclusive Community for Empowerment (VOICE) and 
Veterinary Medical Outreach Organization (VMOO) — with 
the guidance and support of Joan Jorgensen and Carmen 
Reamer, have begun implementing a fun and engaging 
lesson plan with kindergarten through second-grade students 
at the Boys and Girls Club of Dane County.

• The SVM continues to develop and organize seminars and 
workshops focused on financial planning and wellness activi-
ties.  The emphasis at new student orientation in fall 2019 was 
to learn how to deal with “failure” as part of the educational 
process and how to appropriately use resources to support 
their education in the DVM program. We continue to listen, 
solicit, assess, and evaluate the needs of cohorts of students 
in an annual and ongoing basis. 

• Mental health support has continued to be a very important 
priority in the SVM. With three counselors in the SVM  
(1 FTE and 2 PTE), we have good support for DVM students 
in the curriculum. The SVM has also focused on strength-
ening professional relationships with counseling resources at 
University Health Services Mental Health Services, including 
therapeutic groups available to students, and communi-
ty-based resources for students. 

• Faculty, staff, and students attended two presentations on 
suicide prevention hosted at the SVM, thereby increasing 
awareness and knowledge of mental health and mental 
illness within the SVM community. In fall 2019, we offered 
counseling groups for first and second-year students focused 
on transitional issues and concerns that students typically-
encounter early in the curriculum. During the 2019-20 aca-
demic year, we also hosted a counseling psychology intern in 
the PAWSS office.  

• The Student American Veterinary Medical Association 
(SAVMA) Wellness Committee has been active in the 
student body, organizing events and speakers. Woring with 
faculty and staff, the committee has also hosted a “wellness 
week” each semester. They host an annual Wags for Well-
ness 5k run/walk, which has continued to raise awareness for 
mental health and wellbeing in veterinary medicine. 



Strategic Priority 5 
Support UW Veterinary Care in achieving  

its strategic priorities and enhance its  
integration with the school

•  The school is working with UW-Madison and the state, Flad 
Architects and Affiliated Engineers, Inc., and other stakehold-
ers, to design the SVM addition in Lot 62. The design will be 
completed in 2020 with construction to begin in 2021. Design 
has passed the 10 percent point and is proceeding on schedule 
to 35 percent completion point.

• Prior to initiating the building expansion design and construc-
tion, the SVM continues working to maximize use of available 
space in the current hospital. A storage shed was erected south 
of the Morrie Waud Large Animal Hospital equine isolation 
stalls to hold the large animal feed and bedding that was 
displaced by the large-animal standing CT scanner. A doorway 
was constructed to allow the cardiology service to expand echo-
cardiography capabilities and to increase their workspace. 

• Define the optimal number of faculty in each clinical service, 
annually perform financial analysis of UW Veterinary Care, and 
communicate the results to each section of the hospital. This 
process is ongoing and adjustments are made each year to 
provide more accurate data to each section.

Strategic Priority 6
Foster a community that stimulates professional  

enthusiasm, collegiality, and continuous 
engagement within the school and throughout 

the University of Wisconsin System

• In order to measure progress since the 2016 survey, the 
Employee Climate Survey was again sent out to faculty, staff, 
employees-in-training and students at the end of 2018. The 
resulting data was compiled and shared with leadership, and 
discussion occurred around positive improvements and areas 
where improvement is needed. The survey will be conducted 
again at the end of 2020. 

• Due to staffing shortage/changes in SVM HR, minimal 
events were planned by the Wellness Committee after the 
spring of 2019.  The plan going forward is once another HR 
position is hired at SVM, we will have additional resources 
available be able to re-boot the program.  We will also be 
looking at how we can offer wellness through other channels 
such as email tips and online resources.   

• The SVM continues to be actively engaged in supporting 
interprofessional education. Dr. Ruthanne Chun serves as 
the member from the SVM on the executive committee 

for the Center for Interprofessional Practice and Education 
(CIPE). Faculty and staff have also participated in ongoing 
working committee and strategic planning activities.  Other 
SVM faculty and staff also participate in CIPE activities and 
communication modules and teaching activities. 

• The SVM has also actively supported students engaged in 
other interprofessional education opportunities, including 
the Interprofessional Health Summit and student interprofes-
sional group. DVM students continue to engage in class-
room-based and field-study based learning experiences in 
the Global Health Institute. Collaboration between the SVM 
and Department of Biomedical Engineering has also been 
established to further encourage SVM faculty and student 
participation in the biomedical device design course as a 
unique interprofessional opportunity. 

• Create intranet resource of course itineraries so instructors 
can identify and reach out to others who teach correlating 
topics. The core courses in the DVM curriculum have been 
mapped to the AVMA-COE clinical competencies and the 
SVM professional outcomes. The mapping data is currently 
being summarized and refined for posting on the SVM in-
tranet. In addition, “best practices” for teaching and assess-
ment were gathered from all of the courses and are being 
compiled as part of the mapping process. A central reposito-
ry for course syllabi has been created so data regarding the 
curriculum can be easily accessed by faculty. As additional 
course reviews are completed (over the next 24 months), 
the goal is to add lecture outcomes for each course so as to 
provide additional detail regarding where specific concepts 
are taught within the curriculum.  

Strategic Priority 7
Train the next generation of academic 

veterinarians to advance veterinary medicine  
through their outstanding clinical skills, 

teaching abilities, and research capabilities 

• Continue to enhance the support and resources available 
for clinical research, including faculty and trainee research 
opportunities, guided by the recommendations of the clinical 
research taskforce. The SVM has increased the research sup-
port for the Companion Animal Fund grant program by more 
than 100 percent over the past 4 years to $182,335 in 2019.

• Encourage graduate students, residents, and faculty to attend 
teaching workshops and/or the UW Teaching Academy. 
Announcements of workshops/symposia in teaching and 
learning offered by the UW-Madison Teaching Academy and 
the Delta Program (a program supported by the Center for 
the Integration of Research, Teaching and Learning [CRTL]) 
are provided via the All SVM email list. UW-Madison also 
hosted the biennial Clinician Scientist Training Workshop in 



October 13, 2019. We have expanded to 18 teleconferencing 
sites across North America, providing training to more than 
200 veterinary residents at each Workshop.

• With Simon Lygo-Baker, continue to work on program in 
professional development in teaching for interns and resi-
dents using online teaching videos and ongoing in person 
observation and teaching.

• Simon Lygo-Baker also conducted weekly seminars and 
discussions from July to September 2019, with invitations to 
the whole SVM community, including interns and residents. 
Seminars were lecture-captured and made available for those 
who were unable to attend. Lygo-Baker observed faculty, 
residents, interns, and CVTs in the hospital in their roles as 
teachers and had multiple discussions with them about teach-
ing and teaching projects. 

• The Renk Learning Center was opened in 2017. The center’s 
Clinical Skills Training Center (CSTC) has quickly become 
highly utilized and supports several new initiatives including 
small group lab sessions for fourth year students on small and 
large animal clinical rotations. In addition, the newly created 
first-year elective course, Introduction to Clinical Skills, is 
primarily conducted in the CSTC space. 

• Remodeling of the old clinical skills lab (MD-3) has been 
completed and is now designed as a multipurpose space for 
clinical teaching (junior surgery anesthesia prep), resident 
and faculty training and research, and cadaver preparation  
for multiple courses and labs.  As part of that initiative,  
surgical equipment and instrumentation have been pur-
chased (via annual capital equipment exercise) for clinical 
services (dentistry, neurology, soft-tissue surgery, and  
orthopedics) to support student, resident and faculty  
training and research as part of the mission of the Clinical 
Skills Training Center.

• Thirty-five DVM students applied and 22 were selected to 
participate in the 2019 Summer Scholars Program supported 
by funding provided by the NIH, Boehringer Ingelheim, and 
The Morris Animal Foundation. For the eighth consecutive 
year, we had a student supported by competitive application 
to the Morris Animal Foundation, and for the third year in a 
row, Morris selected our student as an “exemplary” presenta-
tion and invited the student to present at their annual Scien-
tific Advisory Board Meeting. Twenty-two Summer Scholars 
attended the Boehringer Ingelheim-NIH Student Symposium 
held at Tufts University, and all presented posters describing 
their research. 


